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Mr Chairman,

The Advisory Committee is recommending a reduction of $368,600 under posts
resulting from the abolishment of four posts in the Planning and Project Unit. The workload of
the Unit is expected to decrease significantly upon completion of the commissioning of the
Communications and Information Service building in the current period, which was the last
project under the capital master plan of UNLB. The Committee is of the view that any
remaining functions of the Unit, which isproposed to be transferred to the Engineering
Standardization and Design Centre, should be provided from within existing capacity of the
Centre. In this connection, the Committee recalls that the Centre was recently strengthened
through the transfer of five posts from Headquarters.

With regard to the reprofiling of UNLB as the Global Service Centre, the Advisory
Committee notes the Secretary-General's intention to finalize and absorb the functions that were
transferred from Headquarters to Brindisi in 2011/12 and 2012/13. The Committee recalls that the
relocation of functions to the Global Service Centre was expected to provide opportunities to
reengineer processes and achieve efficiencies, as well as to improve service delivery. The Committee
encourages the Secretary-General to pursue his efforts in this regard and recommends that he be
requested to provide details on the results achieved in the next report. The Committee also notes the
delays in the effective transfer and operationalization of functions and posts from Headquarters to
Brindisi. It recommends that the Secretary-General be requested to ensure that the transferred
functions are adequately staffed and performed satisfactorily.

The Advisory Committee also notes the Secretary-General's intention to restructure the
Communications and Information Technology Service in the 2013/14 period, with the aim to better
address operational and organizational needs. It recommends that the General Assembly request the
Secretary-General to take this opportunity to re-engineer, consolidate and standardize processes, with
a view to improving service delivery and achieving efficiencies. Furthermore, given that the
Enterprise Data Centres at Brindisi and Valencia will host the enterprise systems serving the entire
Secretariat, including Offices away from Headquarters and other entities, the Committee considers
that there is a need to clarify issues such as the lines of responsibility and accountability for the
management of the enterprise data centres and delivery of services to end users. The Committee
recommends that the Secretary-General be requested to elaborate on such issues in the context of the
Secretary-General's next progress report on the ICT strategy.
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With regard to the facility at Valencia, the Advisory Committee trusts that the Secretary-
General will transfer the remaining two education grant processing posts located in Valencia back to
Brindisi without further delay, in accordance with the decision taken by the General Assembly in its
resolution 66/264.
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